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This has been a di�cult year to capture in a report.  Amidst the COVID 
pandmeic, the year seems to bleed into the last 18 months, a blur of health 
orders, panic, fear, and uncertianty. 

The compounding impact of the pandemic, the ongoing unsafe drug 
supply that has lead to incomprehnesible death rates, and the intersecting 
struggles that many of our youth and familes have to navigate has had a 
profund impact.  

Despite the memes suggesting we should learn a new language, or start a 
new business, the sta�, funders, and board at Peak House worked tirelessly 
to ensure our doors stayed open, our teams were well, and our young 
people and families were at the centre of the work. 

We faced di�cult decisions in our attempt to create the safest workplace 
possible and contribute to overall community wellness. We lost much of our 
sta� team, and witnessed others stay, they sacri�ced their personal lives to 
be able to show up in the safest way possible for the youth in the program.  
They took risks when none of us were sure what this pandemic held, when 
information was confusing and health policies were hard to understand 
and ever changing.  To all of our sta�, a heartfelt thank you! 

This year was particularly hard on our youth and their families. With heavy 
hearts we o�er our condolences to the families, friends, and community of 
care connected to the young people lost.  Peak House is forever changed by 
these young people, their courage and strength, humour and joy.  We are 
honoured to have been a part of their journey. 

Amidst the hard, there is also light.  It has been beautiful to witness the 
strength of our young people and the support of those that love and care 
for them. 

We had young people previously behind in their studies, graduate high 
school with the help of both sta� and our wonderful Teacher Michelle!  We 
found innovative ways to use technology to bridge the gap in connection 
between youth and their supports, and found ways to o�er interesting 
workshops and activities while staying within COVID safety guidelines. Our 
program expanded to creating new opportunities for outreach, readiness 
preparation, and aftercare supports. 



 

 

Peak House

 

 

 

 

responding to community needs

supporting families
&

community of care
teams

2020/21 Executive Director Report

I can solidly say, we have emerged with a new and dedicated team of sta�.  
They show up each day resolved to bring their best selves, and their full and 
expansive hearts to the work.  

A special thank you to our amazing team, our dedicated and active board, 
the youth, families and caregivers, our supporters, funders, and to our Con-
tract Manager Emily Giguere at VCH who really went above and beyond in 
her e�orts to provide consistent support as we navigated this health crisis.   
Peak House is made up of people.  Those that gather in the house, gather 
on line, support from a distance, volunteer.  It’s made up of those we serve, 
those who serve.  It is made up of community.  To all of you, thank you! May 
this next year be easier on us all. 

James Kelly
Executive Director 
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Supporting BC youth and families to �nd
freedom from problematic substance use.

 

Overview

The Peak House school program is run
in collaboration with the Vancouver School 
Board.  Youth attend school four days per week 
and report that having the opportunity for a 
positive school experience while at Peak
House has greatly increased their
continued and future academic success, as 
well as their interest in pursuing post- 
secondeary educational options.  While at
Peak House many students completed one or 
more courses. Thank you to our exceptional 
teacher Michelle!

 total youth    bed days  
 

average days
on wait list

1:1 clinical
sessions

 

in-person
aftercare
sessions

 

in-person
family

sessions
 

2216 46 619  22

School 

mental health
concerns
(diagnosed)

 53%

justice system
involvement

18%  58%

homeless

 8%

low-income
families 
(self-report)

Intake Demographic 

6538 

   *occupancy

76%

   *occupancy rates for this �scal year changed thoughout the year depending on allowable occupancy determied by provincial health o�cials.  The 
     occupancy rate for this year is a closest average to acutal.  



fostering success, healing and hope for over 30 years

Ethnicity

Gender Identity

Sexual Orientation

  58%

   GLBTQ+

Non-Disclosed

  32%
  10%

  female
  male
  trans/non binary

32%

 29%

 39%

 Heterosexual

Youth do not always choose to self-identify their sexual orientation in 
statistical reporting based on a number of factors including, but not 
limited to experiences of systemic oppression, homophobia, discrimi-
nation, and fear of personal safety or loss of housing once they leave 
the program.

Youth do not always choose to self-identify their gender identity 
(particularly in cases where their gender identity/expression falls 
outside of the binary) in statistical reporting based on a number of 
factors including but not limited to experiences of systemic oppression, 
resistance against gender categories, transphobia, discrimination, and 
fear for personal safety or loss of housing once they leave the program. 

africancaucasian aboriginal

 

asian

 3

south asian
 

 

latina/o
 

 27 2 8 0 2

Please note youth may report in more than one category.

Peak House recognizes the limitations of the ethnicity categories based on our reporting requirements.  We are also aware that not 
all youth choose, or are not able to self-report based on a number of factors including but not limited to racialized systemic oppres-
sion, discrimination, and/or a lack of knowledge of ethnic background. As a result, the full diversity of the youth at Peak House is not 
accurately reported. We are working on ways to better re�ect this data in the upcoming year.

other
 

2
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fostering success, healing and hope for over 30 years

Substance Use

Peak House is a provincial resource, we serve youth and their families
across the province of British Columbia.  

cannabis   
other opioids 
including fentanyl

  

 47%  39% 32%  24% 16%32%

     crystal methalcohol

Poly Drug Use
92% of youth self-report using more than one substance 
on a regular basis. 

It is important to note that while the popular drugs of choice remain consistent from past recent 
�scal years, the amount of fentanyl found in many of these substances continues to climb.  Youth 
intending to use one substance may �nd themselves unintendedly also consuming fentanyl.  
This has had deadly consequences.  We, as a community are deeply concerned about the increased 
lack of safety amongst those consuming non prescribed drugs.

   crack/cocaine
   heroin
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innovative use of
technology  

added

inclusive
 

creating belonging for all young people  
 

There were no closure days
during the COVID pandemic
we remained open 24/7/365

supporting families
&

community of care
teams

2020/21 Highlights

increased focus on nature &
outdoor education

Equine Therapy

youth graduated high school

Dedicated Sta� Team



Thank You!
 

On behalf of the entire Peak House team, we would like to 
thank our funders, donors, and community partners.  
Together, we have supported BC youth and their families for 
over 33 years.

We would like to acknowledge the strength and wisdom of 
the young people and their families for their courage 
to make, support and maintain the profound changes and 
growth we witness every day.  

As a team, we are proud to be an award-winning program, 
delivering innovative and inclusive services to support
youth, families, and our community.
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